colliers international
| white
SELF-STORAGE:
THE POTENTIAL
FROM PaPer
THE NON-USERS | white paper | november 2012

november 2012
The self-storage industry,
although still considered
relatively new in its
development, has grown rapidly
over the past few years as it

Self-Storage: The Potential
from the Non-Users

option for those facing a space
crunch at home or at work.

The search for additional or alternative storage space outside one’s
home or workplace underscores the fundamental demand for selfstorage space. While there is a high level of awareness of such space in
Singapore, the actual usage is relatively low. Nonetheless, the selfof Singaporeans and the rising cost of homes and business space in
Singapore.
The self-storage1 industry, although still considered relatively new in its development, has
and viable option for those facing a space crunch at home or at work.
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To provide the public with a better understanding of the self-storage concept and its
relevance as a space solution in Singapore, Colliers International in collaboration with
Lock+Store Self Storage (Lock+Store)2, which undertook a survey of its existing storagespace users, published a research paper titled “Self-Storage: A Space Solution” in September
2011. The paper also provided some insights into the needs and considerations of existing
users including their reasons for using self-storage and the key attributes that users looked
out for in selecting their self-storage facility.
However, the growth prospects of the self-storage industry will hinge on the expansion of the
user demand base. This means convincing existing non-users to use self-storage space. As
such, it is the intention of this second research paper, which was also undertaken in
collaboration with Lock+Store, to provide a better understanding of the level of awareness
that the general public has of the self-storage concept in Singapore as well as the
considerations and concerns that non-users have towards using self-storage space. The
space solution in Singapore will also be discussed.

what is the level of awareness?
To gain a better understanding of the level of awareness that the general public has of the
self-storage concept in Singapore, Lock+Store carried out an islandwide random survey3
from May to September 2012.

awareness level of self-storage space in singapore
Do you currently use any self-storage services?

If NO, have you heard of the
concept of self-storage?

yes
65.8%
yes
4.5%

no
95.5%

no
33.6%

No response
0.6%
Source: Lock+Store 2012 Survey/Colliers International Singapore Research
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The survey found that of the
894 respondents, only 4.5%
were existing self-storage
users. The 95.5% majority
were non-users, although an
encouraging 65.8% of these
non-users have heard of the
concept of self-storage space…

The survey found that of the 894 respondents, only 4.5% were existing self-storage users.
The 95.5% majority were non-users, although an encouraging 65.8% of these non-users
have heard of the concept of self-storage space, indicating that the level of awareness of the
self-storage concept is relatively high among these non self-storage space users.
The low usage level of self-storage space in Singapore is not surprising as the majority of the
current non self-storage users surveyed (74.6%) felt that they have enough space at home
for their personal belongings.

belongings, 42.6% indicated that they would not consider using self-storage space within the
next year.
The low usage level of selfstorage space in Singapore is
not surprising as the majority
of the current non self-storage
users surveyed (74.6%) felt
that they have enough space
at home for their personal
belongings.

do you feel there is enough space
in your home for all your personal
belongings?*

Yes (74.6%)

No (25.3%)

would you consider using the services of a
self-storage company within the next year?

Yes (12.2%)

No (87.0%)

* The numbers do not add up to 100% as 0.1% of the total
respondents did not indicate their preference.

No Response
(0.8%)

Yes (57.4%)

No (42.6%)

Source: Lock+Store 2012 Survey/Colliers International Singapore Research

A deeper probe into their reasons for not considering the services of a self-storage company

to and from a self-storage facility.
Another 16.9% felt that it was too expensive to use self-storage space, while 6.4% of the
respondents indicated the lack of self-storage providers near their homes as a reason for not
using self-storage space.
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…about 23.7% of the existing
non self-storage space users
who responded to the survey
indicated that they would
consider using the services of
a self-storage company within
the next year and about onequarter of these potential users
intend to store their items for
one to two years.

weeks to one month, as compared to the two- or three-year leases of conventional

reasons for not Using self-storage space
Enoughspace
spaceatathome
home
Enough

46.3%

Tootroublesome
troublesome
Too

19.2%

Tooexpensive
expensive
Too

…a large proportion (or 70.5%)
of this group of potential users
intend to store personal items
such as furniture, clothing and
household goods in a selfstorage facility.

16.9%

6.6%
No
No self-storage
self-storageprovider
provider
near
nearhome
home

6.4%

Others
Others

4.6%

0%
0%

5%
5%

10%1
10%

5%
15%

20%
20%

25%
25%

30%
30%

35%
35%

40%
40%

45%
45%

50%
50%

Source: Lock+Store 2012 Survey/Colliers International Singapore Research

what is the end-User market potential for self storage space?
Nonetheless, there is still potential for the pool of self-storage space users to grow in future.
According to Lock+Store’s 2012 survey, about 23.7% of the existing non self-storage space
users who responded to the survey indicated that they would consider using the services of a
self-storage company within the next year and about one-quarter of these potential users4
intend to store their items for one to two years.
Unsurprisingly, a large proportion (or 70.5%) of this group of potential users intend to store
personal items such as furniture, clothing and household goods in a self-storage facility.
Some 10.5% of the potential users were hobbyists who could be looking for additional storage
space for their collections. This includes antiques, toys and wine. Another 11.4% were likely to
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40 respondents who were already using self-storage space, 70.0% used the space to store
their personal items. Similarly, in the 2011 Lock+Store survey of its 303 existing users, the
majority of its customers stored clothing, shoes and other household items (29.2%), personal

Lock+Store’s latest survey also revealed that among the current self-storage users, 12.5%
intended to increase their usage of storage space soon. All of them planned to store personal
items while one respondent planned to store both personal and corporate business items.
Coupled with the trend towards the development of smaller apartment sizes in line with
shrinking household sizes, this could potentially translate into new demand for self-storage
space over the next few years, particularly when more households move into their newly
completed private shoebox5 residential units. According to the latest estimates from the Urban
Redevelopment Authority (URA), the stock of completed shoebox units will increase from
about 2,400 units as of the end of 2011 to about 11,000 units by the end of 2015.

reasons for Using self-storage space
80%
70.0% 70.5%
70%

Percentage of Respondents

60%
50%
40%
30%
20%
12.5%

10.0% 11.4%

10.5%

7.5% 7.6%

10%
0%
Corporate
Corporate

Personal
Personal

Hobbyist
Hobbyist

Current Users
Note:
The numbers for “Current Users” are indicative based on
40 respondents (equivalent to 4.5% of total 894
surveyed)

Potential Users

Source: Lock+Store 2012 Survey/Colliers International Singapore Research
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The key considerations of
potential self-storage users in
selecting a self-storage facility
are generally similar to those
of existing self-storage users…
“Price” and “Security” emerged
as the two most important
attributes...

what are the key considerations of potential self-storage Users?
The key considerations of potential self-storage users in selecting a self-storage facility are
generally similar to those of existing self-storage users.
In Lock+Store’s latest survey in 2012, 202 potential users were asked to rank the importance
important) in their consideration of self-storage space. “Price” and “Security” emerged as the
two most important attributes, which garnered the most votes of 47.5% and 45.5%,
respectively from the potential users.
Thereafter, the potential users rated attributes such as “Location of Facility”, “Customer
gathering 38.6%, 34.7%, 34.2%, 33.2% and 29.7% of the “Most Important” votes respectively.
Other attributes like “On-site Assistance” (i.e. assistance with the setting-up & tearing-down
of storage space), “Availability of Accessories” (e.g. boxes, shelving, etc.) and “Recommended
Partners” (e.g. moving and insurance companies) had lower levels of importance among the
potential users, with only about 10.4% to 16.3% of them ranking these attributes as “Most
Important”.

importance of attributes to potential Users (2012)
Price
Price

47.5%
45.5%

Security
Security

38.6%

Locationof
ofFacility
Facility
Location
CustomerService
Service
Customer

34.7%

Flexible Storage
Storage Terms
Terms
Flexible

34.2%

Ease of
of Access
Access
Ease

33.2%
29.7%
16.3%

On-site
On-siteAssistance
Assistance
Availability
Availabiltyof
ofAccessories
Accessories

13.9%

Recommended
Recommended Partners
Partners

10.4%
0%1
0%

No Response

0%2
10%

Least Important

0%3
20%

0%4
30%

0%5
40%

Slightly Important

0%6
50%

Average

0%7
60%

0%8
70%

0%9
80%

Moderately Important

0%1 100%
00%
90%

Most Important

Source: Lock+Store 2012 Survey/Colliers International Singapore Research
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“Price” is clearly a very
important factor for
consideration when selecting a
self-storage facility…

These considerations that potential self-storage users have are relatively similar to that of
existing users.
From Lock+Store’s 2011 survey of its existing customers in 2011, the attributes of self-storage
facilities that garnered the highest percentage of respondents rating them as “Most
Important” were “Price” (44.8%) and “Location of Facilities” (36.8%). Users also valued
attributes such as “Security”, “Ease of Access”, “Flexible Storage Terms” and “Customer
Service” highly. These gathered the next highest percentage of “Most Important” votes
ranging from 26.8% to 36.1%, while the “Availability of Accessories” (e.g. boxes, shelving,
lower levels of importance.

importance of attributes to existing Users of self-storage space at
lock+store (2011)
44.8%

Price
Price
Location of
of Facility
Facility
Location

36.8%

Security
Security

36.1%

Ease of
of Access
Access
Ease

34.6%

Flexible Storage
Storage Terms
Terms

33.8%
26.8%

CustomerService
Service
Customer

18.3%
Referred
ReferredPartners
Partners

11.4%

AvailablityofofAccessories
Accessories
Availability

10.4%
0%

Least Important

10%

20%

Slightly Important

30%

40%

Average

50%

60%

70%

Moderately Important

80%

90%

100%

Most Important

Source: Lock+Store 2011 Survey/Colliers International Singapore Research

how mUch are potential Users willing to pay for self-storage space?
“Price” is clearly a very important factor for consideration when selecting a self-storage
of the potential users indicated that they were only willing to pay less than S$100 per month
for a 50-sq ft storage space (equivalent to the size of two HDB storerooms). Another 32.2%
of the potential users were willing to pay between S$100 and S$200 per month while 9.4%
of them were willing to pay S$200-S$300 per month. Only a mere 0.5% of the potential
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users were agreeable to paying more than S$300 per month for a 50-sq ft storage space.
The remaining 3.5% of potential users did not indicate how much they would be willing to pay
for self-storage space.
Although a relatively high 15.0% of the 40 existing users did not indicate how much they
also preferred to pay less than S$100 per month for a 50-sq ft storage space. Another 32.5%
were willing to pay between S$100 and S$200 per month and 12.5% of the existing users
were prepared to pay S$200-S$300 per month. None of the existing 40 users indicated a
willingness to pay above S$300 a month.
Hence, self-storage providers/operators will need to take into account the price sensitivity of
both existing and potential self-storage space users in order to retain their existing customers
and attract new users. While more established/reputable operators are likely able to command

may include specialised packing and moving services.
End-users, on the other hand, have a wide range of self-storage options with varying sizes
and prices to choose from. A broad survey of major self-storage operators in Singapore by
Colliers International as of November 2012 indicated that the cost for available regular, non-

acceptable monthly rent for a 50-sq ft storage space
(equivalent to two hdB storerooms)

Percentage of Respondents

60%

54.5%

50%
40%

40.0%
32.5% 32.2%

30%
20%
12.5%

15.0%
9.4%

10%
0.0% 0.5%

0%
< $100$
<$100

100-$200$
$100-$200

200-$300>
$200-$300

Current Users
Note:

3.5%

$300
>$300
Potential Users

Source: Lock+Store 2012 Survey/Colliers International Singapore Research

40 respondents (equivalent to 4.5% of total 894 surveyed).
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Lock+Store’s latest survey
also showed that the majority
84.2% of the 202 potential
users were willing to travel up
to 30 minutes to access a selfstorage facility. This trend was

air-conditioned self-storage units ranged from S$30 per month for a 4-sq ft locker to about
S$1,700 per month for a 400-sq ft unit.

how far woUld potential Users travel for self-storage space?
Lock+Store’s latest survey also showed that the majority 84.2% of the 202 potential users

existing users surveyed, with
the majority 72.5% indicating
a willingness to travel up to 30
minutes to their self-storage
facilities.

were willing to travel up to 30 minutes6 to access a self-storage facility. This trend was also
willingness to travel up to 30 minutes to their self-storage facilities.
Hence, to widen their customer base and to enhance their competitiveness in the local selfstorage industry, it would be useful for existing providers looking for new sites and
prospective new self-storage operators to consider a customer catchment based on a
travelling time of up to 30 minutes.
The 2012 survey by Lock+Store showed that many of the potential users surveyed reside in
Ang Mo Kio (8%), followed by Bukit Panjang, Hougang and Yishun (7% in each estate),
Bedok/Changi and Clementi/Dover (6% in each estate), as well as Sembawang/Woodlands
and Sengkang (5% in each estate). These locations could serve as areas of reference for
potential sites for self-storage facilities. After all, they are some of the more populous

acceptable travelling time to access self-storage facility
50%

47.5%
44.1%

45%
40%
Percentage of Respondents

The 2012 survey by Lock+Store
showed that many of the
potential users surveyed reside
in Ang Mo Kio (8%), followed
by Bukit Panjang, Hougang and
Yishun (7% in each estate),
Bedok/Changi and Clementi/
Dover (6% in each estate), as
well as Sembawang/Woodlands
and Sengkang (5% in each
estate). These locations could
serve as areas of reference for
potential sites for self-storage
facilities.

33.7%

35%
30%
25%

22.5%

20.0%
20%
15%
10%

8.9%
5.0% 6.4%

5.0%

5%

6.9%

0%
< <1010minutes
mins

10-15 mins
mins
10-15
Current Users

Note:

20-30 mins

35-45
35-45 mins
mins
Potential Users

Source: Lock+Store 2012 Survey/Colliers International Singapore Research

the homes or work places of the respondents
respondents (equivalent to 4.5% of total 894 surveyed)
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Attracted by the industry’s
growth prospects and stable

locations in Singapore. According to the Census of Population 2010 from the Department of
Statistics, there were 92,002 resident households with income from work in the Bedok/
Changi planning areas, followed by the Sembawang/Woodlands planning areas (88,892),

business, competition in this

Hougang (62,285), Yishun (53,576), Ang Mo Kio (59,705), Sengkang (47,787), Bukit Panjang
(36,339) and Clementi (30,792).

the fray…
oUtlook and conclUsion

The number of major selfstorage operators in Singapore
has thus increased from eight
as of September 2011 to nine as
of end October 2012, while the
number of self-storage facilities
has risen to over 25 stores,
providing more than 1.4 million
sq ft of net leasable space.

The number of major self-storage operators in Singapore has thus increased from eight as of
September 2011 to nine as of end October 2012, while the number of self-storage facilities
has risen to over 25 stores, providing more than 1.4 million sq ft of net leasable space.

industry remain bright. As indicated by Lock+Store’s latest random islandwide survey
involving 894 respondents, there is a relatively high level of awareness of the self-storage
concept among the non-users. And the self-storage user demand base looks set to expand
with nearly a quarter of the existing non-users surveyed potentially becoming users within
the next year.
Hence, it would be useful for existing self-storage providers looking to increase their market

competition, the growth
prospects of Singapore’s selfstorage industry remain bright.

share and potential new self-storage providers/market entrants to bear in mind the key
considerations of both the existing and potential self-storage users highlighted in the survey.
lease terms as well as the service quality of the self-storage provider.
However, there are other challenges to contend with. For one, the rising cost of conventional
warehouse space as a result of the recent boom in the industrial property market is a doubleedged sword for self-storage operators. While the higher occupation cost of a conventional

prices could impede on the expansion plans of operators as this directly adds to the cost of
operating a self-storage facility.
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…self-storage operators have
to cope with changes in the
regulatory environment as well as

In addition, recent measures to discourage the supply of shoebox residential and business

market. This is in addition to the
need to constantly adapt and
develop innovative self-storage
concepts...

For residential units, new planning guidelines from the URA stipulate that from 4 November

space could slow down potential demand from households and businesses that could need
alternative storage space if more of such small units were allowed by the government.

2012, the total number of dwelling units that can be built on a development site for nonlanded private residential developments outside the Central Area will be capped based on an
average apartment size of 753 sq ft (70 sq m) so as to limit the number of shoebox units that
can be built. A more stringent cap based on an average apartment size of 1,076 sq ft (100 sq

aUthor:
Chia Siew Chuin
Director
email siew-chuin.chia@colliers.com

m) was imposed on developments in the Kovan and Joo Chiat/Jalan Eunos estates given their
more severe infrastructural constraints.
In the case of business space, the Ministry of Trade and Industry announced in June 2012
that for future multiple-user industrial developments built on government land sales sites, the

colliers international
consUltancy & valUation
(singapore) pte ltd

units in new developments, which have attracted considerable interest from property

Singapore 048616

guidelines have yet to be set.

tel
faX

+65 6223 2323
+65 6222 4901

Therefore, self-storage operators have to cope with changes in the regulatory environment as
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addition to the need to constantly adapt and develop innovative self-storage concepts that

This report and other research materials may
be found on our website at www.colliers.com.
Questions related to information herein should
be directed to the Research Department at the
number indicated above. This document has
been prepared by Colliers International for
advertising and general information only.
Colliers International makes no guarantees,
representations or warranties of any kind,
express or implied, regarding the information
including, but not limited to, warranties of
content, accuracy and reliability. Any interested
party should undertake their own inquiries as to
the accuracy of the information. Colliers
International excludes unequivocally all inferred
or implied terms, conditions and warranties
arising out of this document and excludes all
liability for loss and damages arising there from.
This publication is the copyrighted property of
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The concept of self-storage arises from a “Do-It-Yourself” storage model where users fully manage their leased storage space and stored items in specialised
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self-storage space.
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